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Finance, Audit and Risk Sub Committee
Wednesday, 14th August 2024 9:30 am
Russell Square   |   Finance, Audit and Risk Sub-Committee
Attendees

Attended - Board
Jimmy Black (JB), Hazel Farquhar (HF), Linda McDonald (LMCD), Stuart Storrie (SS) and Ian McDonald (IMCD) in the Chair
Attended - Staff
Gail Robertson (GR), Chief Executive Officer, Arlene Grant (AG) Director of Finance and Corporate Services, Grant Miller (GM) Finance Manager and Nicola McIntosh (NMC) Corporate Services Officer
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Apologies were received from Craig Irvine and Isobel McGarrol.
There were no conflicts of interest or notifiable events to report.
2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 22nd May 2024
Purpose - For Approval

Minute by Nicola McIntosh 
Minutes were approved as a correct record.
IMCD asked if there are any further  issues with the FYFP. AG confirmed no and advised that the submitted version is in the resources section on Decision Time.
AG confirmed that Musselcrag has been changed to the same reporting period.
CONFIDENTIAL
[REDACTED – CONFIDENTIAL INFORMATION]
3.0 Fraud Update - Verbal
Purpose - For Information

Minute by Nicola McIntosh 
AG presented the fraud update and reported there was no actual or suspected fraud to report.
Members noted and approved the verbal update.
4.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Quarterly Treasury Management Report advising that the total cash and deposits at 30th June is £5.5 million.
AG is happy to report that the Clydesdale Loan is now repaid and explained that the Association has a total borrowing of just under £42 million at the end of the quarter, which shows as a 49/51 split in regard to the covenant. Peter Freer will be attending the Finance, Audit & Risk meeting in November to address the covenant issues and how this can be dealt with going forward.
IMCD asked in terms of the subsidy drawn down for Dubton Farm. AG confirmed this is a typo and nothing has been drawn down to date.
IMCD asked if there is any progress with Angus Council and the SHIP. GR confirmed that we are unable to progress with Guthrie Street and Dubton Farm until AC has more money. 
GR advised that DCC are also oversubscribed and will be unable to commit to all developments.
AG carried out a review of Flagstone, explaining that the reduction in the Bank of England base rate is already starting to have an impact. IMCD asked in regards to the £2.3 million portfolio investment, how long we will have this portfolio investment? AG confirmed we will need to draw some of this fairly soon for the current development programme.
Members noted and approved the contents of the report.
5.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the Quarterly Management Accounts summarising the main points to the 30th June 2024 noting we have an opening surplus of around £833k which is a positive variance of just over £61,000. GM explained that cash is down by £431,000 which is expected as we received government grants in the first quarter and increased the housing stock by just over £1.7 million.
Turnover showing a variance of 0% which is accurate and Gross rents down by £20,000, and although it is a small amount it should be closer than this. GM explained that the Finance and IT Assistant is going to carry out some analysis work to see why this is.
Operating costs shows a positive variance of just over 7%.
GM explained that rent and void loss has been discussed numerous times in the past always shows as under due to having the 2% allowance in place. Other income will even itself out throughout the year.
Budgeted operating costs shows a positive variance of just over £130,000. Management costs, again a positive variance of just over £18,000.  
IMCD asked why GR's salary is showing as being over, GM confirmed this is a coding error and will be amended.
GM advised that repairs and maintenance is showing as a large variance, explaining that a lot of the costs are replacement radiators in the Dundee office which should hopefully reduce the costs of heating.
Members noted that phasing the SFHA Subscription on Homemaster should even it out over the course of the year.
GM explained that Cyclical and planned maintenance shows a £136,000 positive variance. This variance is mainly due to the split between capital and revenue for the Maintenance Improvement programme.
Reactive and relet shows a negative variance of £103,000, £26,000 is due to rechargeable costs and these costs should be offset from recharge income.  
GM explained that the Finance Officer provides the Maintenance Manager with reports based on costs plus committed spend. JMCG then comes back with items to be recoded, GM confirms this task should be completed prior to the quarterly management accounts being prepared to ensure they are as accurate as possible. This will be completed prior to quarter 2 reports being completed.
Service costs shows a positive variance of 41%, this is due to lower anticipated uplifts this quarter.
Bad debts variance is showing as a positive of around £44,000 and this is in line with what is to be expected as the 2% allowance of the gross annual charge is in place.
Other costs shows a positive variance of just over £24k. We have not yet been advised what our Stage 3 Budget Allocation is for 24/25.
Budgeted income received, is showing a positive variance of around £6,000, this is slightly higher, due to current interest rates being more favourable.

Members noted that there is nothing reported of any concern.
GM explained that it shows we are £431k down on a phased budget of £393,000. IMCD asked regarding the level of improvement and major repairs where we are anticipating a full year at £2.9 million and we are currently sitting at £431,000 of that. GM explained that the phasing's were provided at the start of the year and KL advised that it depends when valuations are received. IMCD noted that it is a timing issue.
JB asked if we make money out of the car charging points. GR confirmed yes we do, but unsure exactly how much at the moment. GM confirmed it is included in other income. Members noted that what we do with the money will be looked at as part of the ESG Strategy.
IMCD is pleased to see that we are well in the range of our covenant compliance.
Members noted and approved the contents of the report.
6.0 Musselcrag Accounts 31 March 2024
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Musselcrag accounts but following the action to change the reporting year end to match the Associations.
Members noted and approved the accounts.
7.0 Draft Financial Statements 2023-24
Purpose - For Information

Minute by Nicola McIntosh 
AG presented the draft copy of the Annual Accounts to the 31st March 2024.
Members noted that the figures in the document will not change, however, there are a few highlighted sections of text to be finalised.
Members noted and approved the draft financial statements.
8.0 Proposed Write Offs August 2024
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented proposed former owners and former tenant rent and recharge write offs to the board for their consideration.
Members noted and approved the proposed write offs.
9.0 Tender Report - Arbroath Windows
Purpose - For Approval

Minute by Nicola McIntosh 
KL presented the tender report for the replacement of windows for 22 properties at various locations in Arbroath. Members noted that only one tender was returned out of six. 
KL explained that advice was taken from our Development and Procurement Lead and QS if there was any reason we could not appoint Andrew Shepherd, and were advised as long as the return was valid and compliant and the price was not considered inreasonable it was ok to proceed.
Board members examined the report and approved appointing Andrew Shepherd for this project.
10.0 Staffing Report
Purpose - For Approval

Minute by Nicola McIntosh 
Members were happy to proceed with meeting after the allocated 2 hours had passed.
AG presented the Staffing Report for noting and any questions.
GR advised members that one of the Housing Officers has indicated they would like to drop to part time hours, this will lead to a recruitment process in the near future.
Members noted and approved the contents of the Staffing Report.
11.0 Internal Audit - Void Management
Purpose - Assurance

Minute by Nicola McIntosh 
GR presented the Void Management Report, there were very little items raised from this internal auditor.
SS would like the wording changed in the recommendations from 'there is nothing more we can do' to 'we will continue to explore our options' This will be amended and the document will be finalised.
Members will speak with Stuart from CT without staff in attendance at next weeks Board meeting.
Jimmy asked regarding our performance target dates and bringing them down from 27 to 20, or should we be changing the target? GR feels this is a discussion for the next Service Delivery sub meeting in September.
Members noted and approved the contents of the report.
12.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the workplan for noting and any questions.
Members noted that Shackleton are working well in ensuring we are progressing with cyber security.
GR confirmed we are just about to complete the legal tender process.
Members noted and approved the report.
Internal Audit Tracker
Purpose - For Information

Minute by Nicola McIntosh 
Members noted and approved the contents of the Internal Audit Tracker subject to a couple of typo's.
13.0 Development Update
Purpose - For Information

Minute by Nicola McIntosh 
IMCD feels this is a useful highlight for Board Members.
KL advised members that due to the reduced Government funding, we are currently exploring ways to better utilise the available HAG and private finance, to assist with keeping our developments progressing.
Members noted and approved the contents of the update.
14.0 Risk Register Quarterly Review August 2024
Purpose - For Information

Minute by Nicola McIntosh 
GR presented the Quarterly Risk Register Review.
Members noted and approved the contents of the report.
15.0 Expenses Policy Review
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Expenses Policy Review.
GR is looking to report to the Remuneration Sub Committee, awarding long service on employees anniversary rather than when they leave. This will be considered at the meeting on 9th October.
Members noted and approved the contents of the report.
16.0 Payroll Policy Review
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Payroll Policy as it was due for review advising it reflects that we are no longer full EVH Members and have our own Salary Scheme.
IMCD asked when salaries are due to be reviewed. GR confirmed that this is due next year and feels it would be beneficial to complete this task at the end of the year, in order for it to be completed in time for the new financial year.
Members noted and approved the Payroll Policy Review.
17.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Lead Tenancy - High Street, Arbroath.
[REDACTED – PERSONAL DATA]
18.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 20th November at 9.30am.
The meeting closed at 12.18pm with thanks.
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