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Board of Management
Wednesday, 12th February 2025 9:30 am
Russell Square   |   Board of Management
Attendees

Attended – Board
Jimmy Black (JB) in the chair, Hazel Farquhar (HF), Jeanette Gaul (JG), Cheryl Glen (CG), Craig Irvine (CI), Ian McDonald (IMCD), Sean Parsley (SP) and Stuart Storrie (SS)

Attended – Staff
Gail Robertson (GR), Chief Executive Officer, Arlene Grant (AG), Director of Finance and Corporate Services, Linlay Anderson (LA) Director of Housing Services, Grant Miller (GM)  Finance Manager and Nicola McIntosh (NMC) Corporate Services Officer

1.0 Minutes of Board Meeting 11th December 2024
Purpose - For Approval

Minute by Nicola McIntosh 
Meeting opened at 9.31am.
Apologies received from Kevin Lynch, Fred Jack and Linda McDonald.
There were no notifiable events to report.
Staff members declared a conflict of interest in Item 4 Draft Budget in regard to salaries.
Board members welcomed Sean Parsley to the meeting.
Minutes of the meeting were approved as a correct record.
GR updated members on the ISDA. Board are in agreement to allow AG and GR to take this matter forward to prepare the rule change to be approved by the Board in April. It is suggested to increase the borrowing limit noted in the Rules to £100m, it is currently £75m. Increasing now will ensure that we will not require another rule change for several years and given our potential new build programme, it would make sense to give ourselves some headroom in regard to this. A full proposal and copy of the rules will be tabled for approval by the Board in April with an SGM being called and the final stage of FCA approval following on from this. 


2.0 Approval to fill Casual Vacancy
Purpose - For Approval

Minute by Nicola McIntosh 
Members approve Sean Parsley filling a casual vacancy on the Board of Management.
3.0 Rent Consultation Responses and Implementation
Purpose - For Decision

Minute by Nicola McIntosh 
GR presented the Rent Consultation Responses and Implementation report, advising members that tenants were consulted on a 5.5% and 6% rent increase. Members noted the response rate was 14%, which increased from last year. 
GR wanted to thank the staff involved in the process, explaining that a lot of work went in to this process.
Members noted that going forward we are going to change the Scottish Secure Tenancy Agreement to allows us to consult with tenants electronically. LA advised that we are in the process of securing a new tenant portal which will allow the consultation process to be sent out electronically, which should increase tenant response further.
JB commends the process and feels we have gained a lot of useful information out of it. 
GR confirmed the majority of tenants opted for a 5.5% increase.
IMCD raised a concern around the negative comments received and whether any of them were left anonymously and how we deal with those. LA explained that we encourage tenants to note their name and address by offering a prize draw, however, we can only do so much if comments are left anonymously.
Members noted that there will be a section in the next newsletter called, 'You said, we did' which will use the comments and address how we have dealt with them.
JB asked about [REDACTED – PERSONAL DATA]. LA explained that these comments were logged to Asset Management to respond to and arrange any repairs required. IMCD asked if the £75k of AHA money for adaptations could some of this be used to assist with this issue if it is an urgent case? Board members agree this is a good suggestion. GR advised that we will take a holistic approach and will deal with any issues appropriately.
IMCD proposes the board go for 5.5% rent increase as this was the chosen increase from tenants. 
Board members agree and approve the rent increase of 5.5%.

4.0 Draft Budget 25/26
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Draft Budget, which is based on the lower of the 2 rent increase options, 5.5%.
In response to a question from IM, GM confirmed that a zero budgeting approach is taken when setting the draft budget. New codes have been added to make budget monitoring and management easier, particularly within Asset Management. An example of this is damp and mould so that costs can be monitored against outcomes.
[REDACTED – CONFIDENTIAL INFORMATION]
AG explained that an area of significant spend in the budget is development where we have an approximate spend of £15million for 2025/26 with a subsidy of £7.8million. Members noted that we have the potential to do a forward fix before the end of March with Nationwide. AG explained that the RBS facility needs to be fully drawn down by the end of September. GR explained that everything on the 'green' list will go ahead and is funded, the amber and red list will be looked at and some proposals will not go ahead. A revised plan will be presented at the development sub committee meeting in March.
IMCD asked in terms of increased income from rent this year from additional housing in St Vincents being ahead of schedule, what has been factored in in additional income? GM confirmed that it was agreed that no additional income is considered due to in the past developments being heavily delayed.
JB picked up a typo with a date still showing 23/34. GM has amended this to show 25/26.
IMCD asked in regard to the additional £75k that AHA have supplemented for adaptations and whether or not there has been any kick back from other landlords. GR noted that no indications had been received from the Scottish Government or the local authorities indicating future funding levels for either the SHIP or adaptations programmes.
Members note and approve the draft budget for 2025/26 and thank the staff for their work.

5.0 Health & Safety Report
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the Health & Safety report for noting and any comments.
CI asked what the unsafe act and near miss was. GR explained the near miss was a radiator in the office melting an employees jacket, the radiator has been replaced and relocated. The unsafe act relates to a drain cover not being replaced by DCC out of hours and a tenant fell in to it. AHA have reported this to our insurance, the tenant has not made a claim to date.
IMCD asked with regards to the CO breach and was this accidental or deliberate. GR explained there is no way of knowing, it is in a common area that not just AHA use.
IMCD asked in terms of EICR's with 2 of the 9 outstanding being a hoarding issue, can we access to get these completed. GR explained that hoarding is a complex issue. LA is collating information on how many tenants we know of are hoarding. We are assisting some tenants and have paid to clear space in the property at a cost of £5-700. GR is looking to access external funding that could help assist these tenants long term.
IMCD asked with regards to asbestos, is the reported figure of 24% an over estimate. GR confirmed yes, the reason being, there are still around the equivalent of 240 properties that have not yet been surveyed. GR has drafted the asbestos policy which will be presented at the April board meeting.
CG asked where we are with writing to tenants, where asbestos might be present to advise them not to carry out any works. GR explained that this has not happened yet, as part of the policy wording needs to be agreed on and this is being worked on at the moment. CG asked for the timeframe on this as it is very important and it could be a way to minimise risks to tenants. GR explained that this will be in line with the policy approval.
IMCD asked relating to damp and mould, have we made the budget recurring as he feels it is good to see money being spent and works being carried out. GR confirmed that the budget has been increased for 25/26.
GR to meet with JMCI & CK to improve the asbestos reporting going forward.
CI wants to raise issues with car parking at the Dundee Office. A lot of people parking on the main road where there are a lot of blind spots. LA to ask the HO to contact the council about designating spaces for properties.
CI also raised an issue with dog/cat fouling in the grass area at the back of the office. LA confirmed that this was a previous issue and AHA purchased more dog poo bins, however it is still causing a problem. 
Members noted and approved the contents of the report.


6.0 Quarterly Complaints Handling Report
Purpose - For Information

Minute by Nicola McIntosh 
GR presented the quarterly complaints handling report for any questions and noting.
Members noted that the additional information requested from the last report are noted in yellow.
Members noted and approved the contents of the report.
7.0 CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the CEO Workplan for noting and any comments.
GR provided an update on the areas sitting at red: Asset Management Strategy, this is due to still awaiting the Scottish Net Zero Document from the Scottish Government and People Management, this is due to contracts and terms and conditions being linked to policies and being unable to separate these.
JB picked up a couple of typo's. GR to amend.
Members note and approve the contents of the CEO Workplan.
8.0 Acceptable Use Policy
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Acceptable Use Policy, advising that this was a new policy that Shackleton recommend we should have in place.
This policy requires to be signed by all board and staff members.
Members noted and approve the contents of the policy.
9.0 BYOD Policy

Minute by Nicola McIntosh 
AG presented the Bring Your Own Device Policy for approval. GM confirms that it will be rolled out shortly. The policy states that O365 can only be accessed via an AHA registered device.

SS would like the policy name amended to make it clearer. AG confirmed she would rename it 'Bring Your Own Device Policy'
Members noted and approved the contents of the report.
10.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Staff Away Day
GR advised that the Staff Away Day is on 19th March, venue still to be decided. Board are invited in the morning and for lunch.
Defib Training
Morning and afternoon Defib training sessions on 23rd April in Russell Square and 30th April in Dundee if any member wishes to attend a session.
[REDACTED – CONFIDENTIAL INFORMATION]
Internal Audit Survey Request from Quinn
Quinn Internal Auditors have requested the completion of a questionnaire on the internal audit priorities over the next couple of years. GR to circulate the link to the board.
Arlene Grant advised board members that she is planning to retire in May 2026. GR will start to look at succession planning to include an intensive handover in place, with the view to have someone in post by February 2026.
11.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Wednesday 10th April 2025 at 9.30am.
Meeting closed at 11.50am.
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