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Finance, Audit & Risk Sub Committee
Wednesday, 19th February 2025 9:30 am
Russell Square   |   Finance, Audit and Risk Sub-Committee
Attendees

Attended - Board
Ian McDonald (IMCD) in the Chair, Jimmy Black (JB), Hazel Farquhar (HF) and Stuart Storrie (SS)
Attended - Staff
Gail Robertson (GR) Chief Executive Officer, Arlene Grant (AG) Director of Finance & Corporate Services, Grant Miller (GM) Finance Manager and Nicola McIntosh Corporate Services Officer
1.0 Apologies, Conflict of Interests & Notifiable Events

Minute by Nicola McIntosh 
Meeting opened at 9.35am.
Apologies received from Craig Irvine, Linda McDonald and Sean Parsley.
There were no conflicts of interest or notifiable events to report.
2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 20/11/2024
Purpose - For Information

Minute by Nicola McIntosh 
Minutes of the meeting were approved as a correct record.
SS feels it is beneficial to have action points from each meeting. GR to remind SMT about doing these for each meeting.
3.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the quarterly treasury management report to the 31st December 2024 noting our cash balance at the end of the quarter was £5.8m. 
Members noted our total borrowing is £43.2million, which shows a split of 47% fixed and 53% variable.
AG and Peter Freer have been in discussions about doing a forward fix with the rest of the Nationwide facility. In doing that would give 57% fixed and 43% variable split, which is just over the maximum of 40% and the subsequent process of organising the loan linked ISDA when we draw down the balance of the RBS facility in September, we will be able to resolve this situation at that point.
Members noted that we have £1.24m in the flagstone accounts as of 11th February with the lowest rate being 1.85%, AG to carry out a review in the coming weeks. IMCD asked if AG sees us continuing with Flagstone in 25/26.? AG confirmed yes, because when we draw down the balance of the RBS facility in September, we need somewhere to hold it until the development programme requires it.
SS asked if AG is happy where we are financially with the developments, AG confirmed yes all is as it should be.
IMCD would like HAG receipts to be included in the quarterly reports going forward.
Members noted and approve the contents of the report and agree to progress the 5 year fixed rate option with Nationwide Building Society.
4.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the Quarterly Management Accounts, summarising the main points which should be noted from figures contained within the Accounts for the period to 31st December 2024, highlighting the main figures, with an operating surplus of £1,001,219 at 31st December 2024 compared to the budget of £1,397,470, a positive variance of £396,250 (39.6%).
Housing stock rose from just over £9.2m with housing grants received of just over £5.5m with a cash outflow of just under £94k. Members noted that projected figures were not included within the report but the appendices show projected outturns, and they look just as healthy.
Budgeted turnover of £9,425,951 against the actual turnover of £9,555,294 which is a positive variance of £129,343 (1.4%). Looking at the breakdown it shows the rents as a negative variance, however, GM explained they are looking ok and normal, it is due to having some long term void properties which are offset against the voids and bad debts explaining the majority of the variance is due to the breathing space we have allowed for voids and bad debt.
IMCD advised that we have had fewer voids but the costs per void have been greater. GM explained that this is the rental side, the other side is the repair side which will be provided at Service Delivery next week.
GM explained the depreciation figure is difficult to predict from HomeMaster with no reporting function. Further investigation is going to be carried out to see what information we can export from HomeMaster for future budgeting purposes. IMCD explained that his concern is that capital charges on depreciation is one of the factors in terms of covenant compliance, and the fact that we are potentially underestimating depreciation at the outset is actually to our benefit as it increases the figure factored into the covenant compliance. 
SS advised that ensuring our reporting is as accurate as it can be is key.
IMCD asked if this has ever been raised by the external auditors. AG confirmed no, they have never raised depreciation as a problem.
Budgeted operating costs of £4,809,732 against the actual operating costs of £4,524,978 which shows a positive variance of £284,754 (5.9%).
Salary costs shows a positive variance mainly due to the contingency not being used and an allowance for a Compliance Officer with the post being delayed. 
Heat and light shows a negative variance for the year, there has been large electricity bills received dating back to October 2023, correcting previous estimated bills. This is the same reason why the Ormiston Lounge Costs show a large negative variance too. GM is in the process of looking at all SSE Energy invoicing as we have received notification that another £38k is outstanding. Most of the invoices are estimates and seem unrealistic as they are for 'landlord supply' to block and closes for communal lighting. No further bills will be paid on estimate readings. 
Office repairs and maintenance has a projected spend of £42k against the budget of £18.5k. This is due to compliance works being carried out in both offices and the Dundee Office has had replacement storage heaters and major refurbishment of all the toilets carried out. 
GM discussed the negative variances relating to Office overheads. Insurance costs have increased which is affecting all sectors. Consultancy/enhancement costs are included in the IT licenses for 25/26, these will be separated from contractual costs to allow better budgeting and reporting on costs outside of the contracts. Office Equipment and Maintenance relates to £10k due to the renewal of photocopier lease. Despite most mail being sent 2nd class, the increase in postage costs and number of bulk mailings is responsible for this negative variance. Telephone costs includes the office leased lines, mobile phone and the office system. 
Members noted cyclical and planned maintenance shows a positive variance of £99,892 (14.2%) GM explained that Finance and Asset Management are hoping to split this out more going forward, which will allow for better reporting. 
Reactive maintenance shows a positive variance of £11,051 (1.1%). GM explained that reactive maintenance is showing as slightly overspent, this is due to increased spend relating to damp and mould. The variance is cancelled out by the relet repairs budget as fewer voids carried out in comparison to the projected number. 
GM explained that there is nothing to cause concern in regard to any of the budgets. 
IMCD asked in terms of the adaptations budget, his understanding was there was commitment up to September that when we received notification of our annual allowance it only covered the first six months of expenditure and the board took a view to enhance this budget by an additional £75k. What is the suggested spend at 31st December and what is it likely to be by year end, as it is looking unlikely to be anywhere near the budget plus the additional money. GM explained that the actual spend is £75k, however figures reported showing £54k is due to adjustments made and debtors posted in 2034/24 in error. GM projects a possible spend of around £125k by year end, showing as an underspend overall.

IMCD asks members to note the good and complex report. 
Members note and approve the contents of the report. 
5.0 Former Tenant and Owners Write-Offs
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the former tenant and owner write off report. Board members are asked to consider writing off the former tenant rent and recharge accounts, with the total proposed write off being just over £11,000.
Board members note the contents of the report and approve the recommendations for writing off former tenant rent and recharges.
6.0 Staffing Report
Purpose - For Approval

Minute by Nicola McIntosh 
Staffing report was presented for noting and any questions. 
GR confirmed that all staff will be attending sexual harassment training during June, this is due to the legislation changes. Members note that this is mandatory training for all staff. AG advised she is reviewing the Dignity at Work policy which will be presented to the board in the near future. JB asked who was delivering this training, AG confirmed that it was organised through EVH. 
Members noted that Management Team are undertaking an Introduction to Service Design course via Dundee & Angus College. £3,000 of funding was received to cover the cost of this. 
GR explained that we have a meeting coming up with Paul McMahon and Lorna Ravell of EVH in relation to HR. Going forward, any disciplinary action will be noted within the staffing report, with no detail other than action taken. 
SS would like a bit more narrative included at section 4 within the staffing report. 
Members note the low sickness figures. 
Members noted and approved the contents of the report. 
7.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the Departmental Workplan for noting and any comments. AG explained that a document has been enclosed from GL Insurance Consultants, advising that we need to tender for insurance this year. 
IMCD asked should internal audit workplan be included in AG's departmental workplan. AG to update. 
GR advised the business planning that is required between now and April, when the business plan was approved it was agreed to have a short term working group of board and staff to look at scenarios. Members noted that five year financial projections need to be submitted by 31st May and this needs to be based on multiple scenario planning so would like a couple of member volunteers to be part of this group. 
SS asked if we are comfortable with the timescales for the ISDA. GR confirmed she has taken this back to TC Young to advise board approved taking forward the ISDA and the rule change. Awaiting a response. 
AG advised that progress is being made on cyber essentials plus. 
HF has a query on the check report, page 12 and is surprised why the rebuild cost was £40k more than any other association. AG confirmed that this is being looked in to. 
Members noted and approved the contents of the report. 
8.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
GR has asked members to complete the attached Internal Audit Survey if it hadn't already been completed.
Quinn will collate the responses and feed back to the Board in due course.
JB, HF & IMCD confirmed they will attend the Staff Away Day on 19th March. GR confirmed that this will be held at the Apex Hotel, City Quay, Dundee.
9.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Meeting closed at 11.35am.
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