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Board of Management
Wednesday, 9th April 2025 9:30 am
Russell Square   |   Board of Management
Attendees

Attended - Board of Management
Jimmy Black (JB), in the Chair, Hazel Farquhar (HF), Jeanette Gaul (JG), Cheryl Glen (CG), Craig Irvine (CI), Fred Jack (FJ), Ian McDonald (IMCD), Linda McDonald (LMCD) and Sean Parsley (SP)
Attended - Staff
Gail Robertson (GR), Chief Executive Officer, Linlay Anderson (LA) Director of Housing Services, Arlene Grant (AG) Director of Finance and Corporate Services, Kevin Lynch (KL), Director of Asset Management and Nicola McIntosh (NMC) Corporate Services Officer 
1.0 Apologies, Conflict of Interests & Notifiable Events
Purpose - For Noting

Minute by Nicola McIntosh 
Meeting opened at 9.30am.
Apologies received from Stuart Storrie.
There were no declarations of interest or notifiable events to report.
2.0 Minutes of Board Meeting 12th February 2025
Purpose - For Approval

Minute by Nicola McIntosh 
The minutes of the meeting were approved as a correct record.
IMCD noted SS's point from the previous meeting to include meeting actions along with the minutes of meetings going forward. GR uploaded the Board actions during the meeting.
Workforce planning - GR confirmed this is not due until July.
Timescale for notifying tenants of asbestos - GR has made this a priority with asset management and letters should be out in the next 4 weeks.

Asbestos - Members noted that the information is being reported in a different format within the Health & Safety report.
Parking at Dundee Office - LA advised that the Housing Officer has spoken to Dundee City Council about the parking around the office in Dundee about the possibility of double yellow lines being added on the bend of the road, however they have added 'twenty is plenty' signs.
3.0 Minutes of the Service Delivery Sub Committee 26th February 2025
Purpose - For Approval

Minute by Nicola McIntosh 
Actions to be presented at the next service delivery sub meeting in May.
EPC - KL to get a list of properties with an F or G rating and find out what works can be done to improve on this. IMCD asked if this is something that can be added to the risk register. GR confirmed that EESSH is part of the risk register and EPC's sit under that.
[REDACTED – PERSONAL DATA]
The minutes of the meeting were approved as a correct record.
4.0 Minutes of the Finance, Audit & Risk Sub Committee 19th February 2025
Purpose - For Approval

Minute by Nicola McIntosh 
IMCD noted that Quinn were looking for responses from board members on their Internal Audit Survey. GR confirmed that Quinn will be in attendance at the FAR meeting to present the results of the survey.
Staff Away Day - IMCD feels it was a very useful day, explaining that a few board members attended for the morning session.
The minutes were approved as a correct record.
5.0 Development Sub Committee Minute 9th March 2025
Purpose - For Approval

Minute by Nicola McIntosh 
The minutes were approved as a correct record.

Members noted an action to bring full development report to the board. GR confirmed it is on the agenda for this meeting.
6.0 Fraud Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG confirmed there has been no fraudulent activity to report. 
Members noted the steps we have taken with regard to cyber security and training.
Members noted and approved the contents of the report.
7.0 SHR Engagement Plan
Purpose - For Noting

Minute by Nicola McIntosh 
GR explained the SHR Engagement Plan is issued annually after the annual assurance statement is submitted. Members noted AHA have been deemed compliant.
Members noted and approved the contents of the report.
8.0 Development and Development Funding update

Minute by Nicola McIntosh 
KL presented the Development and Development Funding update report.
IMCD asked about the average cost of £215,000 a property, explaining that this figure should not be included as there are at least 3 properties in excess of this amount. IMCD feels it would be useful to be able to tie this report together, it would have been helpful to have seen the spare funding we have at the moment from Allia combined with what we are going to drawdown in September which would show our total drawdown then to have seen the green and the potential amber and yellow lists, which would show how much of the total funding would this be eating in to and is there anything left after that. IMCD explained that it woudl be helpful for the FAR committee to have this summary information.
GR discussed the report explaining the amber list noting the preferred amber schemes, which are the ones we would like to progress with and the reserve amber schemes, which are ones we can live without if there is no funding available. GR explained that these schemes are at various stages in planning consent, with some being in the SHIP and others not. Members noted that the Scottish Government advised Angus and Dundee have been awarded their funding levels. 
GR explained that the sector is pushing for 3 year funding packages.
Members noted that if we were to go for the entire amber list we would require £34m of borrowing, which we have never sourced funding of this amount. However, if looking at the preferred amber list only, we would require £18m of private finance.

GR explained that the only increase in staffing required would be admin support which would be increased by half a post. 
GR advised the recommendations are to have the caveat that HAG funding will be available to provide the grant element of the development funding package.
1. The Board are asked to ratify the recommendation from the Development Sub Committee to instruct the CEO and DFCS to start discussions with Allia on funding.
2. The Board are asked to indicate if the amber list should be included in these discussions or if the amber preferred list only should be included.
3. The Board are asked to advise if Allia should be approached regarding an application to the Charitable Bond programme.
4. [REDACTED – CONFIDENTIAL INFORMATION]
Members note the contents of the report and approve moving forward with the amber preferred list only [REDACTED – CONFIDENTIAL INFORMATION] Members approve approaching Allia regarding an application to the Charitable Bond programme.
9.0 Update on Loan ISDA
Purpose - For Information

Minute by Nicola McIntosh 
GR presented a verbal update on the Loan ISDA explaining that this is linked to the proposed rule change and in order to put the ISDA in place this is what we are required to do. This was recommended by Brodies Solicitors, acting on behalf of RBS, however, RBS came back and said, because another entity is providing the hedging (Natwest as the parent company), they won't have direct access to the security if we default on the loan because the loan security is sitting with RBS. RBS have advised that we might have to do more securities or split the securities. RBS have tacitly admitted that they should have advised AHA on this prior to the loan being put in place or during the discussions with Allia on the possibility to the ISDA. GR explained that we do not want to have to carry out additional securities work as it will incur a significant cost not budgeted for. On our behalf, Peter Freer from Allia has advised RBS that the liability for the work on the security should not sit with AHA. This issue has not yet been resolved and GR will update at the FAR in May.
Members noted that this has delayed the association moving forward with this for the moment. GR hopes to have an update to present to the FAR meeting in May.
JB asked what the consequences are of this not going through, GR explained nothing at the moment as there is time to resolve, she wanted to make sure board members were kept up to date.
Members noted the contents of the report.


10.0 Proposal for Rule Change
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the Proposal for Rule Change report, noting that a couple of typo's were picked up and these will be amended.
The Board considered the rule change amendments, the business case for it and are satisfied and approve the proposed rule change. Staff will progress to full sign off by the FCA as detailed in the report including an approach to the SHR to ensure that they are satisfied with the wording and the business case for the rule change.
11.0 Health & Safety Report
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Health & Safety Report updating members that the H&S Officer has resigned from his post and gone back to his full time duties as a Maintenance Officer. 
Members noted that we have started discussions with external consultants to move forward with this as there is no other NEBOSH qualified member of staff. GR advised that she is awaiting a cost proposal from one company and has contacted another.
GR explained that she is awaiting an internal audit report from Quinn on Landlord safety and ACS will be carrying out their own audit on this towards the end of the month.
IMCD asked if the new consultant would attend board meetings, GR confirmed that yes, this was part of the discussion and will be included in their proposal. 
IMCD feels it would be good practice to have an annual report on health & safety. GR explained that this could be tied in to the board approving the H&S Policy annually.
GR explained that board members asked for more information on accidents and incidents, we have now changed our procedures internally to be able to report on easier going forward.
Members noted the asbestos information has been changed to hopefully, make it clearer.
JB asked about damp and mould, and if we ever use positive input insulation. KL confirmed that we do have some properties with it. KL explained that the Alator sensor equipment we are currently using is proving to provide valuable data, explaining that it shows whether it is a property issue or how the tenant is living.
Members noted and approved the contents of the report.
12.0 CEO Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the CEO Workplan for noting and any comments explaining that recruitment of Director of Finance and Corporate Services has been added.
Members noted that GR is hoping to arrange an Asset Management Strategy day and they will be invited along if they wish to attend.
GR explained that leadership training for Management Team is being arranged through EVH, they are going to run a programme of training in the second half of the year.
Arneil Johnston are attending the May FAR meeting to update the board on our affordability against our peer groups as part of upcoming the rent restructure. IMCD would like Arneil Johnston's presentation sent to all members of the Board as he feels this would be helpful.
GR explained that she has been speaking to consultants with regard to the review of Musselcrag and has two good recommendations that will be pursued this week.
IMCD asked in regard to the trainee governance officer and if they failed to gain the qualification would their contract be terminated? GR advised that she did not want to structure it that way, it would mean the post would stay at an assistant level rather than progressing to officer level.
Members noted and approved the contents of the report.
14.0 Recruitment Selection and Induction Policy Review
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Recruitment, Selection and Induction Policy which was due for review advising that minor changes were made.
CG asked why we don't advertise externally posts that are temporary posts of less than a year. GR advised partly due to their usually being internal members of staff that would be interested in progressing. CG feels using an external agency would be more expensive and would suggest advertising externally if there is no internal interest. GR advised that both options should be included, and policy will be updated to reflect this.
Members note and approve the contents of the report.
15.0 Attendance and Absence Management Policy Review
Purpose - For Approval

Minute by Nicola McIntosh 
AG advised that the initial version of this was reviewed at the December meeting, however the cover for long term absence policy was also due for review and it was decided to amalgamate the 2 policies.
JB would suggest possibly making the policies easier to read in future as they are quite wordy. GR explained that most of our policies are based on EVH template policies.

Members note and approve the contents of the report.
16.0 Procurement Strategy
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the Procurement Strategy explaining that there has been some changes to legislation as well it is being scheduled for review.
Members note and approve the contents of the report.
17.0 Asbestos Management Policy
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the draft asbestos management policy, explaining the policy may come back in a slightly different format. This is due to it being reviewed by someone at The Social Housing Safety Network Scotland. They have suggested to split it out to a policy and a management plan.
GR advised the consultant approved the documentation. Members noted that the documents have been shared with our insurance company, we have had no response from them to date.
Members noted that as advised earlier in the meeting, the letters will be issued to tenants in due course, and they will have the option to meet with their maintenance officer if they wish.
Members noted and approved the contents of the report.
19.0 AOB
Purpose - For Information

Minute by Nicola McIntosh 
Feedback from Staff Away Day
GR included feedback from staff from the away day for the members who were unable to attend to see suggestions received from staff.
Adaptations Funding
GR provided an update to advise that the SG advised that money became available, giving us an additional £36k. GR explained that this has been put towards replacing the quantum heaters in the Dundee office to make it more efficient.
The board meeting exceeded 2 hours at 11.35am, members agreed to proceed to finish the meeting.

Eviction Approvals
The association is looking to seek approval from the board on the four cases attached to enforce all aspects of eviction decree.
Board members approved all four cases.
Office Update
GR advised that we have had a response from DJ Laing and are in the process of setting up a site visit to see what remedial works have been carried out.
18.0 Resignation and Election of Chair

Minute by Nicola McIntosh 
JB has tendered his resignation from the Board and handed the meeting over to CI as Vice Chair.
JB explained that he has enjoyed chairing the board, advising it has been a very positive experience.
CI asked if there is anyone within the board that would like to take over this role. HF confirmed she is unable to due to being chair previously. CI advised that he is happy to take over this position. Members are in agreement with CI become Chair. LMCD proposed for vice chair by CI and seconded by IMCD.
20.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
CI issued his apologies for the next meeting.
Meeting closed at 11.50am.
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