Finance, Audit & Risk Sub Committee
Wednesday, 21st May 2025 9:30 am
Russell Square   |   Finance, Audit and Risk Sub-Committee

Attendees

Attended
Arlene Grant 
Craig Irvine 
Linda McDonald 
Nicola McIntosh 
Grant Miller 
Sean Parsley 
Gail Robertson 
Stuart Storrie 

Did Not Attend
Hazel Farquhar 
Ian McDonald 

1.0 Rent Restructure and Affordability Presentation
Purpose - For Information

Minute by Nicola McIntosh 
Elaine Byrne from Arneil Johnston attended the meeting via MS Teams to present the Rent Restructure and Affordability to members.


2.0 Minutes of the Finance, Audit and Risk Sub Committee held on 19/02/2025
Purpose - For Approval

Minute by Nicola McIntosh 
Minute opened at 10.36.

Apologies received from HF and IMCD.

There were no declarations of interest or notifiable events declared.

Minutes of the meeting were approved as a correct record.


3.0 Quarterly Treasury Management Report
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the quarterly treasury management report to 31st March 25 to inform members of the Finance, Audit & Risk Sub Committee of the current position in regard to cash, deposits, borrowing and development subsidies..

SS asked is the 60/40 covenant split realistic. AG confirmed yes, it is realistic, especially once we get the loan linked ISDA in place. 

Members noted that there is £1.3million still on deposit with Flagstone. 

SS asked if AG feels the amortisation and arrangement fees are reasonable to be being charged? AG explained that yes,  we pay the fees upfront and they are spread across the period of the loan.

AG explained that an action from the last minute was to compare the subsidy received against the budget, noting £6.3 million subsidy was received against a budget of £6.1 million. AG explained that this is a bit of a moving feast as some schemes go before others and it can be quite difficult to predict.

Members note and approve the contents of the report.


4.0 Quarterly Fraud Update
Purpose - For Information

Minute by Nicola McIntosh 
AG advised there was no fraudulent activity to report.

Members note and approve the report.


5.0 Quarterly Management Accounts
Purpose - For Approval

Minute by Nicola McIntosh 
GM presented the Quarterly Management Accounts report to 31st March 2025, explaining that the report summarised the main points with an actual operating surplus of £3,595,777 for the year to 31st March 2025 compared to the budget of £3,439,396 a positive variance of £157,140 (4.6%)

Budgeted turnover of £12,654,557 against actual turnover of £13,010,995 a positive variance of £357,197 (2.8%)

Budgeted operating costs of £6,415,161 against actual operating costs of £6,122,722 a positive variance of £292,434 (4.6%) within that housing stock rose by £11,948,533 and capital works by £3,095,181. HAG received of £6,396,130 and £6,000,000 private finance was withdrawn, giving a positive cash figure of £833,937 (14.1%).

GM explained that there nothing out of the ordinary in all the variances. Budgeted turnover.

SS asked in regard to housing depreciation is this figure of concern, GM advised it isn't. Finance Officer is finalising reports to give more accurate reporting going forward.

GM explained a variance that may seem slightly higher than normal is  housing insurance, this is due to increased costs.

Members noted that cyclical maintenance may also look higher than normal, this is due to painterwork programme being budgeted around £100k lower than the costs received.

GM feels this is the biggest thing to highlight is the difference between surplus and cashflow, explaining thge breakdown of the cash flow split by Development and Non-Development 

Expenditure. This shows the difference between the amount shown as a surplus and how much cash is being generated and that other expenditure exceeds other income by £813,089,

despite the accounts showing a surplus.

GM suggests emphasising the cashflow going forward as opposed to the surplus.

GM advised that the external audit is upcoming and the production of the annual accounts is progressing well.

SS suggested using FTE figures for staffing in this report going forward. GM will add this in to the next report.

Members noted and approved the Quarterly Management Accounts.




6.0 Annual Impairment Review 2024-25
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Annual Impairment Review for 2024-25.

Members noted and approve the contents of this report and approve the preparation of the Financial Statements with no impairment adjustment to fixed assets for 2024-25.


7.0 Five Year Financial Projections Return 2025
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Five Year Financial Projections and Business Plan which needs to be submitted to the regulator by the 31st May 2025.

AG explained that this was done slightly different this year, by way of a short term working group in April looking at various assumptions, explaining the notes from this meeting are attached. Members noted that the group were satisfied to use the assumptions that Allia had provided.

Members noted that the base model of the plan shows AHA cash increasing significantly over the 30 years of the plan.

SS asked what the increase/decrease in cash means. GM explained it shows the spend of private finance on developments.

GR advised that Allia's reviewed Business Plan will be presented to the Board of Management on 4th June.

Members noted and approved the contents of the report for submission to the Scottish Housing Regulator by 31st May 2025.


8.0 Musselcrag Annual Financial Statements
Purpose - For Approval

Minute by Nicola McIntosh 
AG presented the Musselcrag Annual Financial Statements for approval, advising there is no change from last year.

Members noted and approved the Musselcrag Annual Financial Statements.


9.0 Former Tenant Write Offs

Minute by Nicola McIntosh 
AG presented the former tenant write offs for consideration.

Members considered the proposal and approved the write offs.


10.0 Five Year Financial Projections and Business Plan
Purpose - For Approval

Minute by Nicola McIntosh 
Item duplicated - covered at Item 7.


11.0 Internal Audit: Tenant Safety
Purpose - For Information

Minute by Nicola McIntosh 
AC was unable to attend the meeting due to technical problems. Reports will be presented at the Board of Management on 4th June.


12.0 Internal Audit Annual Review
Purpose - For Approval

Minute by Nicola McIntosh 
AC was unable to attend the meeting due to technical problems. Reports will be presented at the Board of Management on 4th June.


13.0 Internal Audit Plan 2025-26
Purpose - For Information

Minute by Nicola McIntosh 
AC was unable to attend the meeting due to technical problems. Reports will be presented at the Board of Management on 4th June.


14.0 Annual Return on Charter (ARC)24/25
Purpose - For Approval

Minute by Nicola McIntosh 
GR presented the ARC Return for 24/25.

Members noted and approved the contents of the Annual Return on Charter (ARC) 24/25 for submission to the Scottish Housing Regulator by 31st May 2025.


15.0 Quarterly Risk Register Review
Purpose - For Noting

Minute by Nicola McIntosh 
GR presented the Quarterly Risk Register Review for noting and comments explaining that the section on keeping Board members risk should be increased. 

GR advised that the board and sub committee structure can be looked at if there is a benefit to potentially changing from the current format. GR suggests adding this to the agenda at the board away day later in the year.

Members noted the contents and approve GR to update the board section and the controls related to it.


16.0 Staffing Report
Purpose - For Information

Minute by Nicola McIntosh 
GR presented the Staffing Report for noting and any comments.

CI asked about the car allowance and mileage, GM explained this was due to higher claims being submitted.

GR explained that Management Team are undertaking a HR suite of training during the second part of the year.

Members noted and approve the contents of the report.


17.0 Departmental Workplan
Purpose - For Noting

Minute by Nicola McIntosh 
AG presented the Departmental Workplan for noting and comments explaining the report is a summary of the current position.

Members noting that we are progressing well with cyber essentials accreditation.

AG explained that we have had 4 notes of interest from organisations wishing to tender for our insurance.

Members noted and approve the contents of the report.


18.0 AOB
Purpose - For Noting

Minute by Nicola McIntosh 
Allia fee proposal for new private finance tender.

AG explained that she has uploaded the proposal from Allia to run the tender for private finance for the amber development list, explaining the fee is [REDACTED – CONFIDENTIAL AND COMMERCIAL INFORMATION]. Members approve proceeding with the fee proposal and allowing the tender process to progress.

SHAPS Employer Committee Update

AG uploaded this document for information to provide members the current position with the past service deficits.




19.0 Date of Next Meeting
Purpose - For Information

Minute by Nicola McIntosh 
Meeting closed at 12.06pm.

